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Topics to be covered

Delivery method

e Focus on s.65 SLG risks and Red Book refresher.

e Review of permit scheme and FPN issues.

e Review of common NRSWA criminal offences (to
include NRSWA qualification issue).

e S.74 prolonged occupation charges.

e How to escalate on site problems (and who to)

e Financial, reputational and other costs of failure.

Seminar/lecture format (depending on numbers) with
Q&As.

Using examples of actual legal outcomes.

CCTV and photographic evidence from actual
prosecutions to be reviewed.

Physical issues board for delegates to |list
issues/questions etc (to be collated for all sessions and
reported back on to all delegates).

Intended audience

Intended learning outcomes

Site operatives, gangers and supervisors from:

e Statutory undertakers;

e Operational contractors;

e TM contractors; and

e Reinstatement contractors.

Inform ops teams of real risks to them and the business
from on-site activities.

Illustrate actual consequences of on-site issues.
Discuss practical risk mitigation measures

Mitigate legal, reputational and financial risks to
business from on-site activities.
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Delivery option °
[ ]

Face to face delivery

At your selected location (for operational convenience)

Run time 1.5 hours +/-

Presenter detail

What delegates have said about previous sessions

Tom Ward, a solicitor with over 17 years of experience
advising statutory undertakers, s.50 licensees and their

contractors on NRSWA:

e legalissues;

e criminal prosecutions;
e civil disputes; and

e compliance issues.

“Brilliant course”

“The ops teams training you did for us has contributed to a
significant rise in site compliance and a massive drop in over
runs.”

“This is a must course for Street Works and Site Managers. The
pitfalls are numerous and Tom delivers the main issues and how to
avoid them. Highly recommend this course”

"Thanks for today, took some real pearls of wisdom that I've
already  spread round the office like  wildfire!l"

"Delivery  excellent - allowed plenty of time for
questioning/discussion”

Contact

Tom Ward E: tom.ward@tewsolicitors.co.uk
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